5 EASY WAYS TO LOSE £
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Tne Ropewsali Crniarmoers
Nottingrarm
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= Tne Manual Flandling Regulations 1992
m Workplace (Flealtn, Safety ancd Welfare)
Regulations 1992



m Armsirong v Brifisn Coal Corgoreatior)
(11998) CA (Civ)
m Allen v British Rail Engineering Lic OBD
(2001) ICR 942
m Browr v CORUS UK Lid [2004] EWCA 3



Below 1 rm/s?2 A8 — accepianle

m Apove 2.8 m/s2 A8 - |laple

o nstructon
0 Warning



Nowy

m Control of Vioration at Worr Regulations
2005

m Managernent of Flealtn and Safety at Work
Regulations 1999

m Dally Exposure Limit Value 51

e 2.5 1m/s2 AB

m BUT must in any event e as low as

reasonaply praciicaole

m Dzlly Exposure Action Value
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m | reality, evern witn tne new Regulations,
ine steps inat require to pe taken and ine
ootentlal for cdownfall are ine sarme
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wriere does It go wrong?

Generally 1t can be dealt witn in 5 neadings

Lzaick of policy

Lack of docurnertation
Lack of educatior
Laci of cornrnunication
Lzick of Implerneniatiorn)



< of Policy

0 )

2. oollcy for dealing wi rh sz:< - ever) ]‘
ultirnattely trie decision Is inat inere Is no

risk
m Orice 2 policy Is developed, uillise 1t — and
riele sure tne work force know wneat It 1s



suosidiary polnt to tneat

m [T ywe warn the workforce we will

ericourage claims
m [T inere Is a risk, tnere Is no alternative to

Insiruction, werning ancd nealin

suUrvelllance



L ack of Docurnentation

m Tne * | know we nad @ survey ca rr]erl Jll't
In 1994 wnicn vvru Ot out we cannot find
It now” argurrier

(—l

m Sirmilarly risi assessments

LH

i cloes not matier wnat you have done or
onsidered dolng If you nave not
locurnenteaed 1t. You cannot win!
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L acy of Eclucation

(

= This applies not only 1o trie workforce out
particularly to ine forernen, snift
supervisors, production rmanagers ard first
zlldl

m Everyorne nas to «now wnai ine oolicy 1s
aric aporeclate wnat triey eacr nave o do
to cornply witr It.
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Lacy of Cornrnuniceation
= Tne oly proplern

m Healtn s
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Lrvelllance
0 ensure It napoens regularly
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o Follow trie recornrmendations
o BUL don't pe afraid to cnallenge or question Ii,
whilst still doing as recornmerided



m Cornrnunicating Occupational rlealtr)
findings to trie forermarn

= Cornrnunicalting reporis to ine forerman to
Occupational rlealtr)

m Vore cases are lost oy sympiorms oeing
reporied and tnere peing a delay pefore
arly ection Is taxern tnan anyining otner

Celllse

riefe



Lack of Imolerneniatiorn

m Tne* We nave everyining In olglc, out we
were snort staffed and nacd produciion
tergets” argurnernt

(D

m [T ine policy Is in place, It must o
followed ait 2l times

m Vore Importantly, ine forernan or snift
SUpervIisor must ¥now It nas io oe
followed @it all times



m |t does not matter now good you norrally
are, or now carefully you nave planned, If
It s not actually carried out on trie ground
— agaln you will lose
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Flnel Plea

m Wren litigation arises, please marxe sure
friere 1s sorneorie wrio Urndersiarncds potr)
irie factory floor process, ine pressures of
irne joo and tne policy In place o give

m Otrierwise we risi tne lawyers refrain

e

L/W

“Call 2 forerman, lose a ca



