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Motor Fleet Risk 

Management



European Operations

Solutions

We know the problem

One solution - Does Not Fit All!

What are we going to do today?
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But first – A quiz
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What year did Cheshire Constabulary FIRST 

use video technology to educate drivers?
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May 1987

The QUIZ
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Risk Management Process
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Independent review and advice covering

• WRRS Policy

• WRRS Procedures

• Risk Assessment

• The Driver

• Training

• Vehicles

• The Journey

• Monitoring

Motor Fleet Risk Management solutions  
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• Driving Licence Checks – How many check driving 

licences?

• How many types of EU Driving Licences are there? 

• Check original driving licences?

• Check a copy signed by the holder?

• Check through DVLA?

• Which would comply with current requirements?

Motor Fleet Risk Management – Driving Licences
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110
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Driver Training

Will any training do?

Training
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We promise your goods on time in home delivery
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Yes, we know it 

was on time, 

but..................
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High standards of training on vehicle type?
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Yes sir, the officer has 

only just transferred 

from the motor cycle 

division.
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Back to basics
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Mirror, signal, 

manoeuvre, OH 

BUGGER!
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Any Questions?
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