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Change is the only 
constant



European Operations

QBE Insurance Group – Global overview
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QBE is an international general insurance and reinsurance group underwriting most major 
commercial and personal lines classes of business through operations in 45 countries.

Australia Asia Pacific Europe the Americas



European Operations

QBE has grown by acquisition …
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North 
Queensland 
Insurance 

Co founded

Agencies 
established in 
36 countries, 

including 
London and Far 

East

Equitable 
Probate and 

Gen Ins Co Ltd 
acquired

Universal 
Insurance 

Co of 
Ireland 

acquired

Bankers and 
Traders Ins Co 

formed Equitable merged 
with Queensland 
Insurance to form 
QBE – listed on 
Australian Stock 

Exchange

Acquired 
further 

portfolios in 
the Far East

Acquired INGs 
50% share in 

QBE MM

Imperial 
Chemicals 

Reinsurance 
acquired

Limit acquired 
(including 

Bankside and 
Jansen Green

Acquired ex 
HIH portfolios in 

Australia, NZ 
and Argentina

Ensign 
Insurance 

motor 
business 
acquired

Australian 
Eagle acquired. 

American Royal 
Re acquired

Allstate Re 
acquired

Controlling interest 
in Trade Indemnity 

Australia

QBE Mercantile 
Mutual JV 

formed

Controlling 
interest in 

Macedonian 
Insurance Co

Iron Trades 
purchased

Praetorian 
acquired

Minibus Plus 
acquired

Acquired 
British 
Marine

Acquired 
Central 

de 
Seguros, 
Colombia

National 
Farmers 

Union P&C 
acquired

Acquired 
Greenhill 

UW 
Agencies 
in France, 
Germany 
& Spain

Acquired PMI 
Asia & PMI 
Australia

JV with Rajan 
Raheja Group, 

India

Seguros 
Cumbre Mexico 

acquired
Winterthur 
acquired

QBE has successfully carried out over 100 acquisitions worldwide since 1981

‘Q’‘B’

‘E’

Acquired North 
Pointe Holdings

Acquired Deep 
South 

Corporation

1990s
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European Operations

• We are the largest Insurer in the London market, by 
premium income

• If the Group was floated on the London Stock Exchange 
(LSE) it would be no 26

• If European Operations was floated on the LSE it would be 
no 51

• By market cap, we are larger than Swiss Re, RSA (x2.5) 
and AIG !

• S & P Security rating A+

Financial size and strength
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European Operations

QBE European operations
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European Operations

But, our approach to Key Clients 
will not change ....
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