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EVOLUTION OF SAFETY
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From AWE JMJ Workshop
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HISTORY IIF & AWE

e Spring of 2007 AWE began its journey to enhance
the safety culture and improve performance

» Conducted 2 day commitment workshops with
representatives of leadership and management

 Trained key AWE staff which in-turn trained our
group of 66 company facilitators

 AWE began program roll out across the company
to include supply chain in July 2007

e Evolution of our safety management system begins

 AWE completes the roll out March 2008 of IIF to
population to include supply chain, over 7200
personnel receive the program
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WHAT IS INJURY AND
INCIDENT FREE?
e It's not about paperwork, numbers or measurements

e It's about us: the people we work with and our
families and friends

e It's about coming to work healthy and going home
healthy

e |It's about feeling safe to challenge each other about
the way we do things

e It's a commitment, both personally and
organisationally, to create a culture free from incident

or injury and taking action to make this so.

e It's our way of doing business, delivering products
and services to our customer, everyday

Taken from MD message for IIF Induction
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FOCUS WITH THE
WORKFORCE

Looking out
for colleagues

Taking

responsibility for
personal safety

Willingness to
stop the work

Choice Taking the time
to follow rules o plan & work safely,

Incident and Injury
Free Performance

From AWE JMJ Workshop
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EMPLOYEE INTERVENTION

* Wil stop and challenge others not working safely

« Wil recognise best practices

 Will ensure observations are resolved/ promoted
and communicated

« Will raise an Assurance Observation Report

« Wil not raise an AOR without speaking with
the individual

 No drive by - AORs
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REDUCTION OF INCIDENTS

At Risk / Near Miss

Minor Injury or Incident

Medical Treatment &
Moderate Incident Severity

Significant
Injury or
Incident
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LEADERSHIP FOCUS
lIF Elements

» Build relationships/make it personal

 Promote and renew possibility of achievement

Find or create opportunity to reinforce

Take action and inspire others to act

Manage completion through recognition

Deliver on promise
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FOCUS ON FIRST LINE
SUPERVISION

Ability to
correct unsafe
behaviours

Ability to
assign work
safely

Ability to

recognise safe
behaviours

Supervisor Skills Development

| 1 Ability to
Commitment to make it

Injury & Incident personal
Free (lIF)

Incident and Injury at all times
Free Performance

From AWE JMJ Workshop
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VISION FORWARD

Sustain investment by enabling leadership to
continue the discussions with their teams by
“making new commitments”

Enable leaders in safety by ensuring
expectations and responsibilities are clear

Embrace forward looking leading indicators
to predict safety performance, “AORS”

Create a Culture of Caring
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QUESTIONS
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