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The Wellbeing Process — Step by Step
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What we do

= Consultancy — internal and external
= Occupational health

» Sickness absence management

» Task analysis

= Job banks
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What we do

= Minor Injury Management service
= Riddor triage service

= Major Injury Management service

= Whiplash Scheme — Motor
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Major vs Minor

Major injury

An injury which is likely to impact all aspects of a
person’s lifestyle, requiring significant time off work and
with high potential to effect their ability to return to the
same level of work in the future.

Minor injury (MIMs)

An injury which is limited in its life impact and can be
expected to be resolved within a 3 month period, with
early intervention using standard treatments.
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Best Practice Injury Management

Immediate capture of absences/incident notifications

« Early identification of cases for intervention

» Holistic approach — bio-psychosocial model

* Interventions in the workplace

 Feedback into business for continuous improvement

* Integrate into company policies
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Our Injury Management Provider

« Specialist independent injury management provider
o All healthcare professionals

« Nationwide coverage — local delivery

e Leading IT systems

e Proven cost reductions - benchmarks
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Corpore

Pro active Injury Management — reducing claims costs
Best practice delivery and holistic approach

Outcome focussed — RTW and case duration
Innovative and cost effective solutions

Working in partnership with client, to embed processes

Ensuring ‘the best provision for the client’
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So The QIE Rehabilitation Team.

= Client interfacing
- Brand reputation
- Marketers

Knowledge of UK rehabllitation market

= Supplier management — Contract; SLA’s and KPI's
= Audit of provider panel

= Claims management & analysis

= External bodies
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Wellbeing — A strategic approach

Wellbeing is a strategic approach to the care of
employees and rehabilitation using early intervention

 Bespoke : not ‘one size fits all’

e Faster return to work

e Increase business efficiency

e Costs against claims experience

 Contain hidden and direct costs
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¢= QBE Employers’ Liability Wellbeing Process

- A Balanced Approach

Rosie Corless

Rehabilitation Manager

Tel +44 (0) 207 105 4342

Mob +44 (0) 796 147 489

Email rcorless@qgbe-europe.com




