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Overview

• What is best practice and current practice in regards to 
return to work?

• What barriers exist in implementing best practice return 
to work?

• Explore the use of task analysis and job banks to 
overcome the barriers to best practice return to work 
(RTW)
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Injured worker: John

• Employed as a storeman for 5 years
• Injures his shoulder after a fall at work
• Employer arranges treatment and surgery
• Reviewed and deemed not fit to RTW
• Reviewed and deemed fit to RTW with restrictions
• Manager cannot offer duties within restrictions
• Remains at home and becomes deconditioned, frustrated and 

anxious about his future
• Employer loses the benefit of the investment in early treatment
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ESSENTIALS OF BEST PRACTICE 
RETURN TO WORK
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Essentials of best practice RTW

• Appropriate management of physical and 
psychological needs, in conjunction with work 
accommodation where necessary*
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Essentials of best practice RTW

• A co-ordinated approach between all stakeholders*
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Essentials of best practice RTW

• Adherence to clinical guidelines by treating health 
professionals, e.g. NICE guidelines in the UK 
(National Institute for Clinical Excellence; 
www.nice.org.uk)*
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Essentials of best practice RTW

• That return to work interventions may need to 
differ in emphasis and content depending on 
time since injury, e.g. multidisciplinary 
rehabilitation programmes for long term 
absences*

* Source: Foreman, P. Murphy, G., & Swerissen, H.(2006). Barriers and facilitators to return to work: A literature 
review. Australian Institute for Primary Care, La Trobe University, Melbourne.
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BARRIERS TO BEST PRACTICE 
RTW
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Barriers to best practice RTW

• Access to appropriate medical and rehabilitation 
treatment to treat injury = well being services or 
employers liability insurer
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Barriers to best practice RTW

• Address psychological needs of injured worker = 
absence management and employee wellbeing 
services
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Barriers to best practice RTW

• Match intervention strategies to phase of recovery = 
acute services progressing to restorative services 
progressing to return to work services



QBE EUROPEAN OPERATIONS

Barriers to best practice RTW

• Provision of workplace accommodations and effective 
communication between all parties = lack of 
understanding of job demands and inability to offer 
duties within restrictions
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OVERCOMING THE BARRIERS

Task Analysis
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Task analysis

• Identify the physical, social and cognitive demands of 
the job

• Analyse the environment in which the job is carried 
out

• Analyse the level of productivity required to complete 
that job
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Job banks

• Allows identification of suitable alternate duties to 
allow more timely RTW

• Removes misunderstanding of job restrictions
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Task analysis and job banks

• Remove the barrier of inability to provide work 
accommodations or uninformed RTW decisions by 
promoting understanding of job demands and other 
roles available in the workplace
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Injured worker: John

• Reviewed and manager provided with a list of suitable 
duties which John is able to perform

• Returns to work in a timely manner preventing the 
spiral of physical conditioning, frustration and anxiety
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Best practice RTW

Implement task analysis and job banks into

existing employee well being services to

facilitate best practice RTW and provide a

holistic approach to injury management
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Thank You

Questions….?
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