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Overview

 What is best practice and current practice in regards to
return to work?

 What barriers exist in implementing best practice return
to work?

« EXxplore the use of task analysis and job banks to
overcome the barriers to best practice return to work
(RTW)
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Injured worker: John

« Employed as a storeman for 5 years

* Injures his shoulder after a fall at work

« Employer arranges treatment and surgery

 Reviewed and deemed not fit to RTW

 Reviewed and deemed fit to RTW with restrictions

* Manager cannot offer duties within restrictions

« Remains at home and becomes deconditioned, frustrated and
anxious about his future

 Employer loses the benefit of the investment in early treatment
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Essentials of best practice RTW

e That return to work interventions may need to
differ in emphasis and content depending on
time since injury, e.g. multidisciplinary
rehabilitation programmes for long term
absences*

Source: Foreman, P. Murphy, G., & Swerissen, H.(2006). Barriers and facilitators to return to work: A literature
review. Australian Institute for Primary Care, La Trobe University, Melbourne.
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Barriers to best practice RTW

* Provision of workplace accommodations and effective

communication between all parties = lack of
understanding of job demands and inability to offer

duties within restrictions
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Task analysis

 Identify the physical, social and cognitive demands of
the job

* Analyse the environment in which the job is carried
out

« Analyse the level of productivity required to complete
that job
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HJOB ANALYSIS REPORT

EMPLOYER: ABC DRYCLEANMERS
WORKPLACE CONTACT: MR SUPERYISOR
QOCCUPATION: PRESSER

DATE OF ASSESSNMNENMT: XA KK 2005

COMNSULTANMT: QCCUPATIONAL THERAPIST
CONTACT NUNMBER: 20000 2020 A

Assessment Objectives

The ohbjective of the assessment was to document the physical demands of the work role ol
FPresser at ABZ Drycleaners in Local Yillage.

Background Informaton

Description of Posidon

ABC Drycleaners is a driycleaning business located in Local Willage. The business receives, sarts,
diycleans and presses garments and other fabric tems an site. The business is located in a smal
shopping district and has a shop front, pressing and hanging area and drycleaning area,
Sarments and items range from simple day wear ({rousers, jackets, shirts etc) through to camplex
sunray pleated skirts, wedding dresses and curtains. The majority of the work received is simple
day wear.

Monday is the busiest day of the week when iterms that are collected from agencies over the
weekend arrive. The lewel of work reduces slightly as the week progresses. Xx¥ wisited the woark
site on a Wednesday.

The business completes a maximum of eight to ten loads of standard drycleaning each day. A
load is the equivalent of 20 kgs of fabric weight.  In addition, there are four loads of overalls
cleaned weekly, approximatel one wedding dress and one to two loads of curtains.

Summany

Jdoh Title: Presser
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Job Task Anahysis
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Task analysis and job banks

« Remove the barrier of inability to provide work
accommodations or uninformed RTW decisions by
promoting understanding of job demands and other
roles available in the workplace
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Injured worker: John

 Reviewed and manager provided with a list of suitable
duties which John is able to perform

e Returns to work in a timely manner preventing the
spiral of physical conditioning, frustration and anxiety
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