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Why?

Moral

Economic

Legal



Legal

Legal Responsibilities
Safe place of work
Employee duties

Criminal offence

Foreseeable risk



Who are the drug takers and alcohol misusers?

All kinds of people are involved in drug misuse -
they do not conform to any stereotype.

Contrary to popular belief drug takers and alcohol 
misusers are in work, and not ‘down and outs’.



Did you know?

90% of the workforce drink alcohol

50% of males and 36% of females have consumed 
an illegal substance in their lifetime

14% within the last month!



UK workplace statistics

1 in 25 people in Britain are dependant on alcohol

25% of accidents at work involve intoxicated workers

Up to 14 million working days are lost each year due to 
alcohol related absences

£2 billion is the cost to industry of alcohol/drugs related 
absenteeism and poor work performance

35% of all accidents at work are directly related to drugs or 
alcohol



Drug testing is a powerful deterrent

1980 - US navy found 47% of seamen under 26 
admitted using cannabis within the previous month

This reduced to 4% after implementation of urine 
drug testing

Resulting in ‘impressive improvements’ in accident 
rates, work quality, discipline and morale



Other Benefits of a ‘PRACTICAL’ Drug and Alcohol Policy

Clear understanding of the rules

Greater awareness = early recognition

Necessary structures to deal with problems



Policy

Influence/Possession

Zero tolerance

Right to search

Apply equally

Circumstances for testing

Refusal

Declaration



Circumstances for Testing

Pre-employment
Random
Sensitive work activity
Post incident
With cause
Rehabilitation Check
Client/site requirement



Help and Assistance

Declaration of drink/drug problem
Confidential
Provide advice/support
Time off sick
Interview & surveillance on return to work



Implementation

Developed policy/procedures
Legal review
Issued policy/procedures
Provided education/training for workforce 
Obtained signed declaration
Obtained test equipment
Trained responsible persons to take samples
3 month amnesty/advice and help
Instigated testing



Testing

ALCOHOL



Alcometer



Alcoscreen



Testing

DRUGS



Urine Testing



Urine Testing



Urine Testing
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Urine Testing



Urine Testing



Urine Testing



Urine Testing

Negative Positive



Laboratory Urine Analysis

Chain of 
Custody Kit



Approximate detection times of some common 
drugs in urine

Drug detection period
Alcohol
Cannabis
Amphetamines
Cocaine
Heroin
Methadone
M/amp (ecstasy)
LSD

Approximately
Up to 24 hours
Up to 21 (90) days
1 - 6 days
1 - 5 days
1 - 5 days
1 - 3 days
1 - 6 days
1 - 2 days



Hair Sample

Hair testing provides a 90 day window of drug 
abuse (each hair follicle has its own blood supply -
illicit drugs enter the hair via the blood and become 
incorporated within the hair as it grows).

Evasion proof testing (no substitute samples)

Provides a larger window of drug abuse for pre-
employment testing



Practical Application

Company Structure

3000 to 4000 employees 

15 Business units  

Approx 170 sites



Practical Application

Industrial sites

Limited facilities

Shared Contractor Accommodation

Timing

Administration



Practical Application

Clients – cooperative/uncooperative?

Pre-start tests – (Cape office)

Induction +Test



Practical Application

Positive result
Re-sample

Chain of custody

Suspended pending results

Denial – (e.g. passive smoking)

‘False’ result
Prescribed medication



Practical Application

Declaration of drink/drug problems

Rehabilitation

Benefits

Clear Message



Drugs and Alcohol

Questions please?
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