Message from the Minister

Under Secretary of State for Transport, Mike Penning MP gives his views on
Continuous Insurance Enforcement (CIE).

As Roads Minister “ending the war on
motorists” has been a first order priority
from day one in the job. However, not for
a single minute, does that imply going soft
on the dangerous, the reckless and the
law-breakers who get behind the wheel.

If anybody falls into this motoring
category then above all, it is surely the
uninsured driver. It’s estimated that
uninsured and untraced drivers kill 160
people and injure 23,000 every year.

The uninsured are not simply a menace
on our roads, they are also a financial
burden on honest motorists and insurance
companies to the tune of more than £500
million per annum. And that’s precisely
why we are introducing Continuous
Insurance Enforcement.

CIE is a major, and important, addition
to the statute book. CIE will mean that
unless they have a valid Statutory Off
Road Notification (SORN), the registered
keeper must make sure their vehicle

is insured at all times. If you're not
using your vehicle, you should declare
SORN. If you are using it, then it must
be insured. In short, if you are the
keeper of an uninsured vehicle — and
SORN has not been declared - then you
will be committing an offence. It’s as
straightforward as that.

| am pleased to say that, working in
conjunction with the DVLA, the Motor
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Insurers' Bureau (MIB) will use its
expertise and experience to play a key
role in rolling out CIE and making it

a success. It is crucial that motorists
understand what’s expected from them
under CIE and | welcome the MIB’s
support in ensuring we deliver clear
advice and a consistent message. Over
the years, the industry has played a
key part in working with Government to
combat uninsured driving and, with its
contribution to making CIE a success,

| am delighted that this partnership for
progress will continue.

The Motor Insurance Database will be
systematically checked against DVLA’s
vehicles register. Where a vehicle appears
to be uninsured, the registered keeper
will receive a letter telling them there may
be a problem and advising them how

to comply with the law. If the registered
keeper fails to insure their vehicle then
they will face enforcement action which
could include a fixed penalty notice of
£100; court prosecution and a fine of

up to £1,000; and having their vehicle
clamped, seized and destroyed.

Day in, day out the police do a fantastic
job in tackling the lawbreakers and
keeping our roads safe. However, one

of the main weaknesses of the current
enforcement regime is that it relies on the
police spotting an uninsured vehicle being
driven.

By contrast, CIE offers a mechanism for
tracking down and dealing with uninsured
drivers long before they take their vehicles
onto our roads and motorways. That frees
up the police to focus on the small and
mindless hardcore who think driving with
proper insurance, and abiding by the law,
is for others and not for them.

Ultimately CIE is about fairness - getting
all motorists insured and covered
appropriately. | believe the new system
we are introducing will help to deter and
detect the uninsured. It will also mean
that the benefits and savings generated
can be passed down to customers of the
insurance industry. As such, it will also
make a real and positive difference to
the vast majority of drivers who pay their
premiums and always play by the rules.
Add all that up and it can be seen that CIE
is far more than just a welcome change
in motoring law - it is a step-change in
effective enforcement.

Transport Minister
Mike Penning MP

Countdown to Continuous
Insurance Enforcement (CIE)

In late June 2011, MIB will begin sending
Insurance Advisory Letters (IALs) to registered
keepers whose vehicles are identified as being
uninsured. This marks the point at which CIE
calls may begin rising in the industry’s call
centres as customers with potential errors on
their policies are at risk of being sent an IAL.

In the run up to this date publicity supported by Government and
the industry will raise awareness of the change in law, including
a TV campaign endorsed by DVLA to help motorists understand
that it is a legal requirement to have motor insurance at all times.

Insurers and brokers have a critical part to play in CIE to ensure
that consumers and the industry are prepared and compliant.
This means communicating the CIE message to customers (so
that they understand the change in law) as well as with staff,

to encourage information to be loaded to the Motor Insurance
Database (MID) quickly and accurately and thus prevent the
potential for honest motorists to be stopped by the police or sent
an IAL in error. MIB will have an askMID exhibition stand (B35)

at the BIBA Conference in Manchester on 11 and 12 May, where
information on the processes, consequences and responsibilities
related to CIE and importance of the MID will be available to
attendees.

MIB is working closely with insurers to maintain and improve

the industry’s efforts to load the correct policy data to the MID
on time and prevent unnecessary errors and complaints. MID
Account Managers will be at BIBA to talk through proactive
steps being taken to manage data integrity and the time taken to
supply data to the MID.

The industry is increasingly communicating the CIE message,

as seen in branded leaflets, messages in renewal letters and
inclusions on websites. Some important logistical changes have
also been made by insurers and brokers, including CIE being
incorporated into staff training and recruitment tests and creation
of materials (such as desk-side phonetic alphabet sheets) to help
call centre staff improve their data quality.

The industry is encouraged to continue its promotional activity
to notify customers of the change in law and with this increasing
awareness, is urged to have preparations in place for managing
CIE calls directly when the time comes.

The Road Ahead is going electronic.
Don’t miss future online editions. Sign up to receive your copy at:



At the Roadside

Police Briefings

Wiltshire Roads Policing officers are currently undergoing a
series of comprehensive briefings about Continuous Insurance
Enforcement (CIE) and other aspects of motor insurance that
affect their role.

The initiative of five separate briefings to all the Roads Policing
officers in Wiltshire is at the request of Inspector Nick Elton

the Operations Manager for the Roads Policing Unit following

a conversation with the MIB’s Police Liaison Manager, Dean
Smith. Nick commented “I was at the ACPO/Police Federation
Conference in January where | first learnt about the new
initiatives progressing in the area of insurance. Following

a meeting in Devizes with Dean | asked that a package be
delivered to all of my officers to ensure they have the latest
information on insurance, including CIE. With a little coordination
from Wiltshire Police we now have a set of five briefings
arranged; one has already taken place and the remaining four are
planned for the next three months.”

Each briefing, lasting just over an hour in duration, covers all
aspects of the legislative framework and the new developments
taking place to assist the police - from greater PNC access to
ongoing joint work on Trader (Open Certificate) policies.

Dean Smith, commenting specifically on CIE, said: “Whilst the
primary enforcement agency for CIE will be the DVLA, officers
have a real need to know what processes are being put in

place by MIB and DVLA and how we are communicating to
registered keepers. Whilst CIE applies to keeping a vehicle
without insurance, as soon as a vehicle is used on a road or
public place then all police powers are still valid regardless of the
CIE legislation. We want to help officers to understand the new
rules so that they are fully aware of their responsibilities and how
existing police enforcement works alongside CIE. This should
help us to ensure that the police continue their focus on roadside
enforcement.”

Commenting on the first briefing, Sgt Daryn Pearce, based at
Amesbury in Wiltshire, said that the time had been well spent

by his Roads Policing Team. “It was a good opportunity to ask
questions in an informal and relaxed atmosphere. We have some
local interest in the application of the CIE legislation and this has
helped us clarify a few things. We already feel this briefing could
be extended further particularly to the local Criminal Justice Unit
decision makers.”
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IFB host
customer event

] Insurance
Fraud
Bureau
The IFB held a full-to-capacity customer event at
the Royal Society for the Encouragement of Arts,
Manufactures and Commerce in central London on 15

March 2011.

Representatives from Groupama, the Solicitors Regulation
Authority and AXA attended as keynote speakers an.d
highlights included an interactive insurer panel session
made up of three IFB insurer customers; LV, NFU Mutual
and Groupama — focusing on how each insurer levergged
the IFB relationship and utilised the intelligence provided

to best effect.

Presenters from the IFB recapped on progress to impro.ve
and refine the operational model and outlined forthcoming
enhancements, including a software upgrade, web-portal
service, new fraud intelligence model and a scheduled
delivery of training to key staff within all IFB customers.
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Group News

Employers’ Liability Tracing Office

(ELTO) Goes Live

Just 12 months on from the
industry’s announcement to
launch ELTO, the Employers’
Liability Database (ELD) goes
live this month.

The ELTO website (www.elto.org.uk) was
made available in January. In February
insurers began their data supply testing
activity in ELTO’s test environment and

at the end of the month the foundations
for insurer compliance were laid when the
long-awaited Financial Services Authority
(FSA) regulations were published.

April sees the implementation of ELTO’s
two main delivery milestones:

e Around the beginning of April 2011
insurers begin supplying live EL policy
data to the ELD.

e Around the end of April the enquiry
facility will be made available via the
ELTO website.

From this point, claimants and their
representatives will be able to search
against the ELD for policies that match
their employer search criteria.

For those enquiries that do not find a full
match, the extended search facility will
still be available. Here, all requests will be
distributed to ELTO members to check
their internal records and see if they can
find a match through other means. This
marks a major service improvement by the
industry to help claimants find their former
employer’s EL insurer.

The Programme will then move into its
third and final phase, which includes:

¢ Raising awareness amongst insurers
and brokers about the requirements for
the capture of additional data, which
becomes mandatory for new and
renewed policies in 2012.

e Developing the ELTO Tracing Policy,
best practice guidelines and putting
the tracing audit framework in place
as measures that will help improve
the effectiveness and regulation for
members’ internal tracing activities.

¢ Reporting members’ compliance with
data requirements, including data
quality and time to supply leading up
to the introduction of ELTO’s self-
regulatory rules for compliance.

v
E LTO Employers’ Liability
Tracing Office

RTA Portal ‘Release 1’ is Live

You can visit www.elto.org.uk for more
information about ELTO, including all
the latest press notices and answers to
frequently asked questions.

Helpful Information

ELTO Registrations

Claimant solicitor firms looking to make
frequent use of the enquiry facility will
need to register online to gain access to
an unlimited number of enquiries. Tracing
Services Limited (TSL) has written to firms
that have previously used the Association
of British Insurers (ABI) Employers’
Liability Code of Practice (ELCOP) system
to invite their online ELTO registration
applications.

Additional Data

From April 2012, insurers will supply
records for all named subsidiaries with
each new record including the Employer
Reference Number (ERN). The ERN will
act as a unique identifier in the system to
help enquirers find a direct match similarly
to how the Vehicle Registration Number
(VRN) helps find matches on Motor
Insurance Database (MID).

On Tuesday 29 March 2011 the
first major upgrade to the RTA
Portal, known as ‘Release 1°,
went live.

Release 1 marks the first in a series of
enhancements since the RTA personal
injury claims process, (intended to speed
up and reduce the cost of claims valued
between £1,000 and £10,000,) was
introduced by the Ministry of Justice in
April 2010.

As part of a planned programme of
Portal improvements, future Releases will
continue to align the Portal with current
working practice, remove the need for
workarounds and improve the efficiency
of the claims process.

The Insurance Fraud Bureau (IFB)

] Insurance
Fraud
Bureau

The IFB made inroads into
disrupting the activities

of organised insurance
fraudsters during 2010.

This included targeting
professional enablers

— certain professional
organisations and individuals
within them, including claims
management companies, law
firms, doctors and engineers
- at the heart of organised
insurance fraud.

More than 20 individuals from
professional enablers have been
convicted as a result of IFB in
collaboration with police forces across

the country and further live operations
involving this audience will culminate
during 2011.

Another form of organised insurance
fraud the IFB has targeted involves
illegal insurance advisors, or “ghost
brokers”. These are teams or individuals
selling false or falsely manipulated and
often entirely invalid motor insurance
policies. The IFB has been working

in collaboration with the Association
of British Insurers (ABI), the British
Insurance Brokers’ Association (BIBA)
and the Metropolitan Police Service,
to launch a campaign to educate the
vulnerable communities being targeted
by such fraudsters. One IFB fraud

operation resulted in police enforcement

action focused on a ghost broker.

Since the IFB launched, operations

to date have resulted in 485 arrests
and 105 convictions, totalling 78

years imprisonment. Maintaining

this momentum into 2011, the IFB is
currently involved in 24 live operations
with 14 different police forces, focused
on fraudulent activity valued at
approximately £46 million.

The IFB urges anyone with information
on any form of insurance fraud to call
the Bureau's free and confidential
Cheatline on 0800 3282550 or report
online at
www.insurancefraudbureau.org/report




Today starts with a two hour scenic train
journey into London through the Suffolk
and Essex countryside. | spend that
time fielding queries and quotes on my
BlackBerry. It’s not ideal but a laptop is
too cumbersome and | haven’t got round
to buying one of those handy notebooks
yet.

| arrive at our head office in Fenchurch
Street and catch up with colleagues.
We’re currently looking at placement
which today centres on the possibility

of moving a book of business from our
London office to our Newmarket office.

| meet with the insurers to discuss and
work out the logistics and process for the
transfer. This is where my job extends
beyond the world of underwriting. |
consider how we will communicate the
change to our employees and to our
customers - e.g. who has to know and
when and who needs to be involved

(IT, Marketing, Accounts, the Bluefin
branches). A few more emails get sent on
the BlackBerry.

The next meeting is at the offices of the
Association of British Insurers (ABI) for the
ELTO IWG monthly meeting. | suppose
you could say this is the ‘main event’ of
the day. There’s usually a dozen or
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Liz is Schemes Director for Bluefin’s underwriting function. She is based in Newmarket

where she manages the liability underwriting team, oversees team processes, develops and
maintains relationships with insurers and ensures the department is compliant. As part of her role,
Liz represents Bluefin on ELTO’s Intermediary Working Group (IWG) which has been meeting each
month in preparation for the launch of the new Employers’ Liability Database (ELD).

so of us representing a broad spectrum
of brokers and insurers. My particular
interest is how Bluefin as a scheme
provider would manage this internally,
with our brokers and insurers.

The content of the required information
for the ELD was never really a big issue
for me. Although a lot of the discussions
have inevitably been about the Employers
Registration Number (ERN). The focus
now is, of course, how to get the
information to the insurers. Bluefin’s
preferred route at the moment is to
extend our bordereaux but it’s early days
and pragmatism by both the insurers and
brokers is going to be key. And it’s not
just being able to provide the information,
we need to gather it. Our marketing
department are currently working through
proposal forms, renewal invites and
schedules to name a few.

It’s been a long day and I'll be glad to
spend tomorrow back in my normal office
at Newmarket where the liability, marine
and motor teams will be hard at work,
quoting for brokers and Bluefin branches
alike. There’s just enough time to grab

a coffee on my way back to the station,
which should see me through my long
train journey home — here’s hoping | can
get a seat!

Liz’s stats

What was your first job?
Bank of England

What is your favourite gadget or
device?
BlackBerry —it’s a love/hate thing

What car do you drive?
Mercedes

What is your favourite holiday
destination?

Kefalonia or anywhere hot with great
beaches

Who would you least like to be
stuck in a lift with?
Anyone who can’t get me out

What is your favourite film?

Too many to choose from but probably
Gladiator, Braveheart, Memoirs of a
Geisha, The Last Samurai — basically
epic stuff with great music. Oh and
Shawshank, Green Mile...

If you would like to reproduce all or part of the contents of this publication, are interested in interviewing any of the contributors, or submitting an

article yourself, please contact the MIB Communications team on 01908 830 001 or by emailing CommunicationsDepartment@mib.org.uk

For further information, please contact -

Motor Insurers’ Bureau, Linford Wood House,

6-12 Capital Drive, Milton Keynes MK14 6XT. Tel: 01908 830001
Email: enquiries@mib.org.uk www.mib.org.uk
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